2022-2024 Strategic Directions
Introduction to NENA and Background
The Nokomis East Neighborhood Association (NENA), a 501(c)3 nonprofit organization, serves
the four southeast Minneapolis neighborhoods of Keewaydin, Minnehaha, Morris Park, and
Wenonah. Tracing our beginnings back to the mid-1980s, NENA was incorporated in 1997 with
the goals of promoting neighborhood improvement and revitalization and encouraging citizen
participation in civic affairs.
NENA invests in neighborhood improvement, builds community connections, encourages
citizen participation, and advocates for the interests of the Nokomis East neighborhood. Our
mission is to better the quality of life and build a sense of community pride by sponsoring
actions that help our environment, businesses, and homes.
Over the past three decades, hundreds of NENA residents and business owners have served as
volunteer members of the Board of Directors. Our Board provides the vision for how best NENA
can serve its four neighborhoods and our almost 15,000 residents and more than 100
businesses. Since our founding, as NENA updates its strategic plan, we seek input on priorities
and programs from our community. We want to thank all of our community members who
shared their time and ideas over the past six months. We hope you see your voice reflected in
these Strategic Directions.
Like the rest of the world, NENA is now imaging a new normal after the past two years of the
COVID-19 Pandemic. As we begin to write the next chapter for NENA, we will have many new
members on our team, including new Board members, and a brand new staff including an
executive director to be hired in the spring of 2022.
It is our hope that these Strategic Directions will help guide NENA into the future and honor our
past. Many voices are representatives in these strategies and many hands will fill in the details
and implement over the next three years. Good luck and thank you for being a part of the
Nokomis East Neighborhood Association!
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Strategic Planning Process
Planning Process Timeline
In the late summer of 2021 and facing significant cuts in funding from the City of Minneapolis,
the NENA Board and staff started the first steps of a Strategic Planning Process. The Board hired
Amy Arcand of Willow Consulting to support the efforts from October 2021 until April 2022.
Becky Timm, NENA Executive Director was also instrumental in the planning process and
community outreach.
As part of each month’s agenda, the Board engaged in strategic process training and exercises.
The Board also participated in community outreach efforts to reach community members and
businesses. During this time period, NENA also updated its bylaws and policies to comply with
new funding requirements from the City of Minneapolis. It also worked with City staff to craft
an NRP Plan Modification to reallocate funding for future NENA projects and operating costs.
NENA Community Outreach
As the Board prepared for the next organizational Strategic Plan, we conducted the Nokomis
East Community Priorities Online Survey, focus groups, conversations with folks at the Nokomis
East Free Food Distribution site, and popped up at local businesses and hot spots to engage our
community, businesses, and organizations. Thank you for participating and letting us know your
community priorities. The survey results are the backbone for our 2022-2024 Strategic
Directions (Appendices 3 - 6)
Limitations of NENA’s Outreach
Although the NENA Board and staff understand the importance of inviting the diverse voices of
Nokomis East to add to our community input collection, we fell short of our expectations. The
community events and survey occurred primarily in cold weather months and during the
COVID-pandemic. We also experienced reduced staff capacity during the data collection period.
The online Nokomis East Community Priority Survey was offered only in English and made up
the majority of community comments collected by NENA. Of the 173 respondents, 25% selfreported as identifying as a person with a disability, a cost-burdened household, a member of
the LQBTQIA+ community, a person of color, or a veteran. 47% were between the ages of 31 45, and 20.8% were over age 65.
NENA looks forward to hiring a bilingual community organizer as directed by the Strategic Plan
to start to re-establish the authentic relationships we have built over the past decade with our
community-based approach to community building. Prior to the pandemic, NENA’s staff and
volunteers door knocked weekly and established our organization as the go-to resources for the
renter community in the Bossen area. In July 2020, we shifted to providing free food and
supplies twice a month, but we lost touch with many of the residents during these challenging
times.
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Board Retreat
The Board, staff, and Willow Consulting met on Saturday, February 5, 2022, for a Board Retreat
to set the organization’s strategic direction for the next three years. As in all nonprofit
organizations, it is the Board’s responsibility to set the direction of the organization and to
make sure that it is well resourced. NENA’s Board spent the day reviewing feedback from the
community and setting goals in each of the organization’s main focus areas. Small group
discussions and individual reflections led to the creation of the following plan.
Plan Approval
The NENA Board reviewed the written plan in February and approved it at the meeting on
March 24, 2022. The Board presented the Strategic Directions at the NENA Annual Meeting and
Community meal on April 28, 2022.
Guiding Documents
In addition to the strategic plan, NENA is guided by its policies, procedures, and Diversity,
Equity & Inclusion Statement of Principle (Appendix 7). The Board uses the Key Questions for
Decision Making (Appendix 8) to make and evaluate decisions that impact the organization.
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NENA’s 2022-2024 Strategic Direction
Section 1: Outreach + Diversity, Equity, & Inclusion
Goal: Make NENA a diverse, equitable and inclusive organization.
Possible Strategies:
1. Center NENA’s Diversity, Equity & Inclusion (DEI) Statement of Principle.
- Ensure organizational adherence for using the principles when making decisions
2. Identify and remove barriers to participation.
- Create a welcoming atmosphere
- Rotate the location of meetings
- Utilize translation and interpreting services
- Offer child care during meetings
- Consider providing participant stipends
3. Hire a Community Organizer.
- Conduct neighborhood outreach and engagement
- Dedicated focus on the Bossen area
- Bilingual is required
4. Improve Board diversity.
5. Continuously improve website accessibility.
Section 2: Environment
Goal: Encourage neighborhood-level participation in environmental initiatives that improve our
planet and neighborhood.
Possible Strategies:
1. Support and promote participation with community gardens.
- Continue the Giving Garden and Gateway Garden
- Investigate gardening opportunities for the Bossen area and Bossen Field
2. Co-host the annual Minneapolis Monarch Festival in September.
3. Share trusted neighborhood-level environmental resources.
- Examples may include: Adopt-a-Drain program, environmental-friendly lawn
maintenance, tree health, pollinator protection, water quality resources, etc.
- Share reputable environmental information and programs through NENA’s
communication channels
4. Promote environmentally friendly modes of transportation.
5. Host annual neighborhood cleanup events. Reimagine the events and consider
decentralizing the planning and coordination.
6. Consider working with partners to offer green mini-grant programs that encourage:
- Boulevard gardens
- Rain gardens
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- Blooming alleys
- Pollinator gardens
Section 3: Housing and Development
Goals:
•
•

Housing: Create programs that help residents improve and stay in their homes, with
particular focus on seniors, low-income residents, and renters.
Development: Determine the most appropriate role for NENA to play in development.

Possible Strategies:
1. Work with renters in Nokomis East to ensure their rights and protections under the
law.
- Hire a Community Organizer
- Provide training on housing/renters’ rights
- Ensure a renter centered approach to organizing
- Develop relationships with property owners and government regulatory agencies
2. Review and promote current home improvement loan and grant programs.
- Continue curb appeal grants
- Continue Staying in Place grants
- Continue Emergency Home Repair and Home Improvement loans
- Tell people that solar energy projects are allowable with NENA’s home improvement
loans
3. Create a Housing and Development committee to explore:
- The most appropriate role for NENA to play in development
- Who the housing programs are/should serve
- How to become an advocate or ally for housing and development
- How to reimagine the streetscape
Section 4: Safety & Livability
Goal: To help improve the safety and livability of the neighborhood by offering programs and
incentives that welcome and connect residents to one another.
Possible Strategies:
1. Continue home security mini-grants.
2. Explore offering mini-grants for residents to host neighbor to neighbor events and
programs.
3. Reimagine how to welcome new residents.
- Create new resident packets which includes a map of local businesses
4. Determine the most appropriate role for NENA to play in safety and livability
initiatives to connect residents and businesses.
5. Explore partnerships and a possible program to encourage people to adopt-a-stop or
sidewalk.
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Section 5: Local Business Support
Goal: Promote Nokomis East business community and participate in the Nokomis East Business
Association.
Possible Strategies:
1. Strengthen relationship with Nokomis East Business Association (NEBA).
- Send a NENA representative to NEBA meetings
- Don’t duplicate efforts
2. Continue Facade Improvement grants and reimagine other grant funding programs.
3. Elevate businesses in Nokomis East through NENA events, communications and
activities to connect residents.
4. Partner with the business community on sponsorship opportunities.
- Create sponsorship and resource packets and visit all businesses annually
Section 6: Events
Goal: Offer a variety of events throughout the year to engage neighbors, organizations, and
businesses.
Possible Strategies:
1. Continue existing events which rated high in the Nokomis East Community Priorities
Survey.
- State of Our Neighborhood
- Annual Meeting & Community Meal
- Annual garage sale
- Minneapolis Monarch Festival
- Bossen-area events
- Fundraising Events - Food Truck Rally, Kickball Tournament, and Cornhole Tournament
- NEBA and business community events
2. Explore new event opportunities and partnerships.
- Expand audiences (seniors, youth, under-represented groups)
Section 7: Communications
Goal: Provide multiple communication platforms to keep the community informed and
connected.
Possible Strategies:
1. Continue existing communication initiatives.
- Content - Share information about NENA and about the community
- Online - NENA website, Facebook page and info sharing group, e-news
- Online - Minneapolis Monarch Festival website and Facebook page
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- Mailed - Nokomis East resource flyer - Bilingual, and mailed monthly to 714
households about Food Shelf-in-a-Box and other resources. Add content in Somali
- Local media - Longfellow Nokomis Messenger monthly article
- Flyers - Bi and trilingual flyering of Bossen apartment buildings and surrounding area
2. Explore new and re-imagined communication initiatives.
- Expand audiences with innovative methods. Focus - seniors, youth, residents under 30
years of age, non-English speakers, and members under-represented groups
- Multilingual content (English, Spanish, Somali)
- Reimagine Print including the new neighbor welcome guide, mailed newsletter,
postcards, lawn signs
- Improve website to increase accessibility for low vision users
Section 8: Operations
Goal: Maintain a well-run organization.
Possible Strategies:
1. Use the Organizational Assessment tool to ensure NENA is a well-run organization.
- Advocate for increased funding from the City of Minneapolis
- Diversify NENA’s funding sources beyond government contracts, to include grants,
fundraising, and earned income
2. Activate the People Resources of Nokomis East
- Hiring staff with the skills and passion to implement the Strategic Directions and serve
as community stewards
- Use contractors as needed for project-based initiatives
- Build a diverse Board of Directors and reduce barriers to participation
- Assess the role of committees and work groups based on the Strategic Directions. Reimage the system to be resident-led initiatives
- Strengthen volunteer management system, training, and retention
3. Work in Partnership to Increase Capacity and Reach
- Continue involvement in the Southside United Neighborhoods (SUN) Group
- Partner with our elected officials to keep the community informed of city, park board,
county and state actions
- Convene and offer partnership opportunities with Nokomis East organizations
including NEBA, the business community, the library, schools, PTA, communities of faith,
property owners, governmental agencies, funders, other neighborhood organizations,
and nonprofits that may offer needed services to Nokomis East
4. NENA in the Community
- Determine the current office and equipment storage needs
- Hold meetings and activities in all four neighborhoods
- Be aware of community members’ hesitation to be in certain places and limitations in
personal transportation options
- Offer child care, interpretation, bus passes, stipends, meals, and more to reduce
barriers to participation
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Appendices
1.
2.
3.
4.
5.
6.
7.
8.

Timeline for Implementation
Draft Staffing Plan
Community Outreach Efforts
Community Survey Results
Community Survey Questions
Focus Groups Responses
NENA Diversity, Equity, and Inclusion Statement of Principle
NENA Key Questions for Decision Making
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NENA Strategic Plan Timeline
Key
Outreach & DEI
Environment
Housing & Development
Safety & Livability
Activity
Center
NENA's DEI Statement of
Principles
Improveand
Board
Diversity
Identify
Remove
Barriers to
Participation
DEI Committee Meets
Fundraising Committee Meets
Curb Appeal Grants Available
Staying-In-Place Grants Available
Home
Security
Mini-Grants
Available
Continue
Facade
Improvement
Grants for
Businesses and Reimagine Other Grant
Continue Existing
Monthly Mailer
for Food Shelf
Continue
Communications
Strategies
Share Trusted Neighborhood-Level
Environmental
Resources
Activate the People
Resources of Nokomis
East
Work in Partnership to Increase Capacity
and
Reach NENA's Relationship with
Strengthen
NEBA
Elevate Nokomis East Businessed through
Events,
and Activities
Use TheCommunications,
Organizational Assessment
Tool
to Ensure NENA is Well-Run
NENA Annual Meeting-April
City-Wide
Neighborhood
Election Day
Support and
Promote Participation
in
Gardens
Gateway Garden Lease
Giving Garden Support
Food Truck Rally
Garage Sale-June
Partner with Business Community on
Sponsorships for Kickball, Cornhole, and
Monarch
Kickball Tournament-July

Local Business Support
Events
Communications
Operations
2022 Q2

2022 Q3 2022 Q4 2023 Q1

2023 Q2

2023 Q3 2023 Q4

2024 Q1

2024 Q2

2024 Q3

2024 Q4
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Hire Community Organizer and Develop
Their Work Plan
Hire Program Manager and Develop Their
Workplan
NENA + Library Grant Project
Determine Office and Equipment Storage
Needs
Minnepolis Monarch Festival
Host Annual Neighborhood Clean Ups
Cornhole Tournament
Improve Website Accessibility
Review and Promote Home Improvement
Loan and Grant Program
Promote Environmentally friendly modes of
Transportation
Investigate gardening opportunities for
Bossen Area and Field
Determine NENA's role in Safety and
Livability
Determine NENA's Role in Development
Assess the role of committees and work
groups
Reimagine How to Welcome Residents
Create Housing and Development
Committee
Consider Working with Partner to Offer
Green Mini-Grants
Explore Offering Mini-grants for Neighbor
to Neighbor Events and Programs- Launch
Spring 2023
Explore Adopt-A -Stop or Sidewalk
Program- Launch Spring 2023
Work with renters in Nokomis East to
Ensure their Rights and Protections Under
the Law
Budget Due
Engage Accountant for 990 and Annual
Charitable Registration
Develop Staff Work Plans-January
Explore new Event Opportunities and
Partnerships
Strenthen Volunteer Management System,
Training, and Retention
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Annual State of Our Neighborhood
Reimagine How and Where Meetings are
Held
Explore New and Reimagined
Communication Initiatives
Annual Business Visits
Bossen Area Events
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2022 Draft NENA Staffing Plan
After the 2022 February Retreat, the chart below is the general organization work plan identified by the Board.
It is a possible configuration of how the staff might be organized.
NENA’s next Executive Director will make the final decision on staffing needs and structure.
Executive Director

Community Organizer

Program & Communications Manager

40 hours/week

20-40 hours/week

20-40 hours/week

$60,000-$70,000 + Benefits

TBD + Benefits

TBD + Benefits

Program Areas:

Program Areas:

Program Areas:

●

●
●
●
●

Administration
○ Board & Committee Support
○ Staff Management
○ Financial Management
○ Grant Writing and Contract
Management
○ General Office Administration
Leads DEI work
Oversees strategic plan implementation
Community leadership, partnership
development, and public relations
Leads fundraising efforts

Committee Support:
● Board of Directors
● Executive Committee
● Fundraising Committee

●
●
●

●
●
●

Leads all outreach and engagement
activities
Connects residents and volunteers
Focuses on serving underrepresented
groups with particular emphasis on
organizing in the Bossen community
Builds partnerships
Plans and supports events
Advocates for improved policy

Committee Support:
● TBD

●

●

Program Implementation & Evaluation
○ Housing and Development
○ Safety & Livability
○ Environment
○ Local Business Support
○ Annual Events including the
Monarch Festival
Communications
○ Newsletter and mailings
○ Social Media
○ Website
○ Shares information and
promotes NENA

Committee Support:
● TBD by Board and Executive Director
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Community Engagement Efforts Tracker
In-Person & Calls
Crazy Days (8/6 & 8/7) - Dollar Voting Game
Annual Meeting (8/17) - Dollar Voting Game
Food Truck Rally (9/25) - Dollar Voting Game
Bossen Free Food (10/13 and 10/27) - 1 Question Survey (English and Spanish)
Nokomis East Business Association Meeting (12/14)
Nokomis Square Co-op Focus Group 1 (1/5)
Nokomis Beach Coffee (1/13)
Nokomis Square Co-op Focus Group 2 (1/19)
Online
10/17 - Online Dollar Voting Game
12/12 - Posted survey link on the Nokomis East Buy Nothing FB group
12/14 - Posted survey link on NENA FB page
12/15 - Posted survey link on Nokomis East Info Sharing FB group
12/15 - Texted survey link to food distribution list
12/29 - Posted survey link on NENA FB page
12/29 - Hennepin County Commissioner Angela Conley shared survey link on her FB page
12/30 - Posted survey link on Local PTA, Anti-Racist and micro-neighborhood FB groups
1/4 - Email to Nokomis East businesses
1/4 - Email to Nokomis East churches
1/15 - Posted survey link on Nokomis East Info Sharing FB group
1/25 - Posted survey link on Nokomis East Info Sharing FB group
2/2 - Posted survey link on Nokomis East Info Sharing FB group
Print
12/2021 - Notification in Longfellow Messenger
01/2022 - Notification in Longfellow Messenger
02/2022 - Notification in Longfellow Messenger
03/2022 - Notification of NRP Plan Mod and Bylaws in Longfellow Messenger
04/2022 - Notification of Annual Meeting in Longfellow Messenger
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2022 NENA Community Priorities Survey
February 2022
173 Responses
Respondent Data

`
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Format Note – NENA combined two sets of data for the following six ranking questions.
We tried to make as legible as possible. Feel free to enlarge document on your screen

Community Priority Area of Focus
1. Environment

2. Housing & Development
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3. Local Business Support

4. Outreach & Diversity, Equity & Inclusion (DEI)
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5. Events

6. Safety & Livability

7. Communication
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6. Communication
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Last Thoughts & Ideas
Do you have other ideas, suggestions, and concerns for Nokomis East and/or NENA in the
upcoming three years?
38 Responses
1. Fun community events like the food truck fair have positive ripple effects for our area
2. What will happen with the lot the former Book Trader on 34th? I'd love to see it torn down
since it's probably not in good enough shape to rehab. It would be nice to have a coffee shop
in that location. I'm excited to see any new business come to our wonderful neighborhood.
3. Speed bumps on 50th and Nokomis Ave
4. Love hearing about local businesses through NENA
5. Concern: safety
6. more community events, block parties, more business recruitment
7. Yes, More bicycle infrastructure and encourage people to use unscented laundry products to
protect our air quality. Studies show the hundreds of chemicals in perfumed detergents
impact the air quality negatively. The fewer people using them the better our overall air
quality.
8. My husband and I just bought our keewaydin home in July 2021. We were completely
overwhelmed by the friendly group of neighbors that immediately welcomed us and made us
feel like we already had a solid local network to rely on. We already feel invested in the
community. I think the things that keep a neighborhood strong are a shared sense of identity
and opportunities to bump into one and another which is why I prioritized the things that I
did in the survey. I also think active transportation infrastructure and well-distributed density
(more neighbors on all blocks - not just busy corners) support a healthy local business
environment and I hope NENA can advocate for those qualities where applicable.
9. I think events to bring the neighborhood together are important - Monarch Festival, Food
Truck Rally, etc.
10. Safety and parks that are safe and useable. Rebuilding trust with police and supporting their
efforts to improve service to all community members
11. adding info about upcoming developments/construction and how to give comments/when
comments are accepted so we can influence development in the neighborhood.
12. Understanding MPD programs related to crime
13. Emphasis on green initiatives. Particularly education with fertilizer usage and runoff into the
lake
14. Support for artists in area!
15. A second neighborhood garage sale in the Fall would be great. Last year, alot of people didn't
participate because of the heat wave, and alot of people could benefit from winter clothing
being sold. Also, winter clothing could be donated and then distributed at Crosstown
Covenant or Every Third Thursday.
16. Do not give advertising dollars to the vanity press the south side pride. It is a pub lication that
spreads misinformation on a regular basis.
17. Farmer's market
18. More block parties!
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19. Many community events are hosted in the Keewaydin and Minnehaha neighborhoods. Would
love to see some more engagement with the Morris Park and Wenonah residents.
20. Ideas to beautify and bring more businesses to key intersections like 28th&50th, 34th&50th,
etc. 2. Support initiatives to get neighbors better connected. 3. Identify ways to improve
community safety.
21. Please don’t support the Southside Pride publication with neighborhood money. The editor
has never supported NENA and is generally not aligned with the best interests of the
neighborhood or its residents.
22. Public safety should be the top priority. We need more engagement from our council
member and mpd as to what is being done to quell all this violent crime. Our council member
said he puts the crime stats in his monthly newsletter. In my opinion this is not an acceptable
response. There is a lack of city leadership on all levels regarding violent crime and how to
stop it.
23. I'm concerned that cowardly white people will dominate the conversations and make it all
about "crime".
24. Have some music events featuring local artists
25. I would love more combined community and business events. It would be great to do some
business open house days where businesses provide refreshments or food and neighbors are
encouraged to walk to businesses and interact with them. Such as using a stamp card and
they are turned in at the end of the day to be entered to win a grouping of prizes?
26. I am concerned with all the condos being built in the area. Let's not turn this area of the city
into an overly-built Uptown.
27. Organize events to get enough people the city may listen to turning some streets into one
ways, or turn the one block of oxendales/McDonald’s into pedestrian/bike thru only.
28. We have neighbors who care :)
29. Homeowner grants for people of color to add more diversity to our neighborhood.
30. Focus on teenagers, especially lower income kids.
31. neighborhood ice skating rinks with donated skates and warm winter clothes
32. Host an outdoor winter festival that has food, music and activities to do during the cold
winter months. It would be a way to connect and get out of the house and meet with people
in a Covid safe outdoor environment.
33. I have concerns with the development that is taking place in our neighborhoods. The 5 over 1
model of architecture doesn’t charm. Parking will quickly become a problem.
34. Taking steps to reduce and control the increase in violent and non-violent crime in the
neighborhood. Increase MPD presence in the area. Relationship building activities between
the public and MPD.
35. Since we moved here a year and a half ago, three people of color have moved out of the
neighborhood who lived on our block. I know for sure two of them felt that they were priced
out of this neighborhood. Prioritizing affordable housing, especially helping BIPOC folks be
able to purchase houses. I know it’s easier said than done but that feels like a priority.
36. Is there a way we could make the area more safe and stop predators from driving alleys and
checking for unlocked garages and cars. Happens all the time
37. Concern about feeling safe in our neighborhood with car jacking, robberies, and catalytic
converter thefts
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38. NextDoor has a lot of potential for connecting and educating neighbors, but is currently
pretty toxic. It would be great to see conversations about the programming listed in this
survey in the "top posts" (a daily digest), but I know it's probably tricky with the algorithm.
Also, I'm familiar with some of the programs (like ones that are described on NENA's
website), but not all of them, so I guessed based on the name. If the next survey could have
links to program descriptions, that would be really useful.

Your Ideas Wanted! The goals of the next decade of funding provided by the City of
Minneapolis for organizations like NENA focus more on equitable engagement of all
community members. This funding program is an opportunity to try new techniques,
develop new strategies, think outside the box, and break from how things have always
been done. Every neighborhood organization is tasked with engaging historically
underrepresented residents meaningfully and effectively. How can NENA achieve this goal
over the next three years?
34 Responses
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.

16.

17.

Partner with those residents to lead info gathering among those community members
N/A
Connect with schools to engage with high risk kids to connect them to community
Talk to and listen to our underrepresented residents. Connect with a local leader that they
will or do trust to gather input.
Consistent outreach in a way desired by underrepresented members. This will require
research to determine best methods and it may require a combination
programs to recruit first time home buyers of color for the neighborhood
Support for older people, snow clearing, wellness checks ect
Give extra weight to underrepresented residents' responses in this survey (and other sources
of input).
I believe local business support & safety & livability are equal in importance in order to
sustain the excellent long standing reputation of our neighborhood.
Gather people in small groups over a meal and facilitated discussion
food at meetings once they are in person
Maybe moving some events into those specific areas of the neighborhood and doing them
more often
Keep asking for input like this. Allow for representation when decisions are being made.
Intersection at Cedar and Nokomis parkway needs to better thought out. It seems to be
dangerous for bicycles and pedestrians
Work with Nokomis Healthy Seniors to increase VOLUNTEER or reduced price handymen who
live in the neighborhood to do things for seniors or disabled. I currently rely on a handyman
who lives in Falcon Heights, and he charges $40/hr.
Sponsor a community garden at Bosen Field with educational activities Develop a reading
mentor program for children at Bosen Commons Identify block captains and encourage
neighbor to neighbor events on your block
It's not an idea, but just want to thank you all for the important work that you do in making
NENA a great place to live for all.
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18. Work with surrounding neighborhoods where crime rates are higher to promote public safety
of the entire area
19. Not sure.
20. People either care enough to make the sacrifice to participate in their community or they
don’t. Regardless of an individual’s life situations, participating in community work is always
a sacrifice. I don’t believe any efforts to “sweeten the pot” will make a significant change in
how passionate community members are about helping their neighbors out. If that were the
case, organizations would have figured this out long ago and we wouldn’t have the issue. The
people that show up to volunteer are going to be the people that have a say in the
community and I’m not sure that even needs to change. If you don’t put your skin in the
game, you shouldn’t be playing.
21. More non-white folks on the board will help bring in non-white folks. Focus more on the
perilous plight of renters instead of always focusing on home owners.
22. I am not qualified to advise
23. Ensure decision makers are representative of the community
24. Bring a farmers' market to Nokomis East. This would create community, attract farmers of
color, and would make healthy food more accessible to residents. I would be happy to be
involved in the planning of this effort.
25. Single parents and disabled people— have a service where people can community share
shoveling duties or try to get the city to help with sidewalk snow removal. Too many times
the burden is on the homeowner and it doesn’t get cleared well enough or fast enough and
it’s nearly imposssible to navigate thick snow in a wheelchair or walker or cane. Single
parents could support emergency kits like formula or a few cloth diapers so if a parent runs
out but needs them in a pinch in order to get to work or whatever they could be picked up
somewhere easily. Or grants to support early/late childcare, or grants to support a meal that
isn’t fast food cause the parent has no time to cook.
26. We need affordable childcare & engaged teenagers.
27. --Healthy Seniors active --New businesses -- Drug Store, Fabric Store (Joanne's)
28. I do not support programs or events driven by ideological agendas. These produce only the
appearance, not the substance of equitable engagement. I support programs or initiatives
that promote the safety, security, livability and beautification of the neighborhood, and
which are friendly to small and private businesses.
29. I think one way to achieve this is by working on building relationships with people. What
NENA might be able to help with is creating events or spaces where these important
relationship building events can take place. One way to build true well-being is by having and
nurturing strong relationships with people in your community.
30. Inform the neighborhood about racial redlining.
31. outreach and community engagement. Talking directly with the people who are being left
out to find out what they want and how they would like to engage. What does equity and
inclusion look like to the people who are being left out?
32. I wish I had the answer! I really like the idea of diversifying the board by getting folks from
near Bossen and other unrepresented community members. Giving underrepresented folks a
true seat at the table, I think that could go a long way.
33. Continued focus on Bossen and other parks :)
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34. I'd love to see more community pollinator gardens, especially in our local parks. They're
relatively low maintenance once established, and would have an outsized environmental
impact compared with their size!

Anything to share with NENA's Board of Directors? If you would like a response from NENA,
please add your name and contact information. Thanks!
16 Responses
1.
2.
3.
4.
5.
6.
7.
8.
9.

10.
11.
12.
13.
14.

Thanks for your commitment to the work you do in our community,
Thanks for your efforts!
Thank you for giving your time to being on the Board and working for our community
Thank you for your service to our wonderful neighborhood!
Thank you for your work in our neighborhood!
It will be very hard to accomplish anything unless residents feel safe in their own
neighborhoods
Thank you!
Keep up the good work!
I follow the Facebook page and am always impressed with all the things NENA is doing. As
busy working professional and parent while caring for a disabled adult, it’s often hard to get
involved. Please keep posting updates on social media.
I appreciate this survey and will pass it on
Affordable childcare, more opportunities for teens to engage in the community & safe
biking/walking areas.
Thank you for all that you have done over the past couple of years. It's been a roller -coaster
ride.
Thank you for the opportunity to share input!!!
Thank you for supporting our wonderful neighborhood and making it even better for
everyone!
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2021-2022 Community Priority Input Survey Questions
Intro Section
Greetings Nokomis East Residents & Businesses During the winter and early spring, the NENA Board of Directors will be working on a Strategic
Plan for the next three years for our organization. We need your input!
Please take a moment to complete this survey and share your ideas about the upcoming
priorities for our community and how NENA can continue our three decades of serving Nokomis
East. More information about our planning process is available at
http://nokomiseast.org/planning/
Questions & Suggestions?
Please contact NENA's Executive Director Becky Timm, at becky.timm@nokomiseast.org
Section 2
● We are collecting a little bit of anonymous data to make sure we hear voices from all
parts of Nokomis East.
Question 1 - Your Neighborhood
●
●
●
●
●
●

Keewaydin Resident
Minnehaha Resident
Morris Park Resident
Wenonah Resident
Nokomis East Business Owner or Employee
Other

Question 2 - Age Range
● Under 18
● 19-30
● 31-50
● 51-65
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● 66+
● Rather not share
Question 3 - Do you identify as a person with a disability, a cost-burdened household, a
member of the LQBTQIA+ community, a person of color, or a veteran?
● Yes
● Yes - I identify with two or more of the above
● No
● Rather not share
● Other
Next Section - 2022+ Community Priorities
Over our three decades of service, NENA has based its priorities and programming on input
from our community. Below are examples of current and past NENA project concepts. Please
vote for YOUR TOP 2 projects that you think would best meet the needs and opportunities for
Nokomis East in the next three years.
Several project concepts fit in several sections, but we decided to include each project concept
in one primary location only. Priority Areas include:
- Communication
- Environment
- Events
- Housing, Property Improvement, & Development
- Local Business Support
- Outreach & Diversity, Equity, and Inclusion
- Safety & Livability
Question 4 - Environment Project Concepts (Past and Present) - Select the Top Two that would
Serve our Nokomis East Community best over the next three years. SELECT 2 ONLY.
●
●
●
●
●
●
●

Minneapolis Monarch Festival
Community Gardens - Gateway and Giving Gardens
Twice a year neighborhood clean-ups
NENA Green Initiatives Committee comprised of community members
Protecting our water, adopt-a-drain, greener lawn management practices
Advocating for climate change at the city and county level
Matching grants for boulevard and pollinator gardens
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● Promoting biking, walking, pedestrian safety, transit
● Online and in-person Green Initiatives training and events
● Other
Question 5 - Housing & Development Project Concepts (Past and Present) - Select the Top Two
that would Serve our Nokomis East Community best over the next three years. SELECT 2 ONLY.
●
●
●
●
●
●
●
●
●
●
●

Home Improvement Loans
Host Community Input Sessions for pending development projects with developers
Emergency Home Repair Forgivable Loans for Income Qualified Households
Curb Appeal Matching Grants
Renters Rights and Advocacy, connecting residents to legal support, improved living
conditions and pest management
Staying at Home Grants for Income Qualified Households
NENA Housing, Commercial and Streetscape Committee comprised of community
volunteers
Solar energy installation
Support for homeowners with outstanding city citations and repair needs
First time home buyers grants
Other

Question 6 - Local Business Support Project Concepts (Past and Present) - Select the Top Two
that would Serve our Nokomis East Community best over the next three years. SELECT 2 ONLY.
●
●
●
●
●
●
●
●
●
●
●

Business Facade Improvement Matching Grants
Bike rack installations
Utility box wraps with local art
Business Marketing Support Matching Grants
Support for the Nokomis East Business Association's annual events
Green Business Awards
Free online advertising opportunities on NENA's social media
Commercial district banners and signage
Local business directory
Welcome packet for new residents
Other
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Question 7 - Outreach & Diversity, Equity, and Inclusion Project Concepts (Past and Present) Select the Top Two that would Serve our Nokomis East Community best over the next three
years. SELECT 2 ONLY.
● Free DEI-related trainings for our community
● Bossen Teen Leadership Group
● Direct outreach to Nokomis East renters (renters rights, energy efficiency and costs,
public health projects, signing up for compost service)
● Interpretation offered at NENA meetings and materials translated
● Childcare provided at NENA meetings
● Support the formation of affinity groups with mini-grants
● Distribution of free food, cleaning supplies, and personal supplies
● NENA Diversity, Equity, and Inclusion Committee comprised of community volunteers
● More diverse voices recruited to serve on the NENA Board and staff
● Stipends for participating in NENA meetings and projects
● Mini-grants for nonprofits, schools, communities of faith, local businesses, and residents
to organize DEI-related projects
● Other
Question 8 - Events (Past and Present) - Select the Top Two that would Serve our Nokomis East
Community best over the next three years. SELECT 2 ONLY.
●
●
●
●
●
●
●
●
●
●
●

State of Our Neighborhood (February) with our elected officials
NENA's Annual Meeting (April)
Southside Green Information Fair (April)
Annual Garage Sale (June)
Bossen Renters Party (July)
National Night Out block party support through mini-grants (August)
Night Before New Year's Eve (December)
NENA Fundraising Events (Food truck rallys, etc)
Support for annual events at Keewaydin, Morris Park, and Lake Nokomis parks
Support for NEBA’s Crazy Days (July)
Other

Question 9 - Safety & Livability Project Concepts (Past and Present) - Select the Top Two that
would Serve our Nokomis East Community best over the next three years. SELECT 2 ONLY.
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● Provide mini-grants for Neighbor-to-Neighbor Conversations and Events to Get to Know
Each Other
● Free bystander training
● NENA's Home Security Matching Grants
● Free implicit bias training
● Organize meetings with the MPD about home security ideas
● Free self-defense training
● Other
Question 10 - Communication (Past and Present) - Select the Top Two that would Serve our
Nokomis East Community best over the next three years. SELECT 2 ONLY.
●
●
●
●
●
●
●
●
●
●

Improved NENA communication in English, Spanish, and Somali
NENA website
NENA on Facebook
NENA on other social media channels
Monthly article in the Longfellow Nokomis Messenger
Quarterly mailed newsletter
Postcards
Flyering in the Bossen area
Monthly article in the Southside Pride
Other

New Section - Last Thoughts
Question 11 - Do you have other ideas, suggestions, and concerns for Nokomis East and/or
NENA in the upcoming three years?

Question 12 - After you have reviewed the project concept areas, please rank your top
Community Priority Area for 2022 and beyond.
●
●
●
●
●
●

- Communication
- Environment
- Events
- Housing & Development
- Local Business Support
- Outreach & Diversity, Equity, and Inclusion

2022-2024 NENA Strategic Directions
Appendix 5

● - Safety & Livability
● Other
Question 13 - Your Ideas Wanted! The goals of the next decade of funding provided by the City
of Minneapolis for organizations like NENA focus more on equitable engagement of all
community members. This funding program is an opportunity to try new techniques, develop
new strategies, think outside the box, and break from how things have always been done. Every
neighborhood organization is tasked with engaging historically underrepresented residents
meaningfully and effectively. How can NENA achieve this goal over the next three years?
Question 14 - Anything to share with NENA's Board of Directors? If you would like a response
from NENA, please add your name and contact information. Thanks!
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Notes from NSC Sharing/Listening Session for NENA 1/5/2022 and 1/19/2022
16 Nokomis Square Cooperative residents’ input from two sessions

Question #1: What do you like about living in this neighborhood?
-Availability of shopping and the convenience of the stores
-It feels like a village with banks, library and grocery store close by
-Natural beauty of the lake and park
-Convenience of mass transit with the #7 bus and light rail near by
-Ability to walk to the parkway and Nokomis Lake paths
-The neighborhood has a neat and clean appearance, homes and buildings are well maintained
-being able to walk easily around the neighborhood
-there are nice people in the neighborhood
-it is close to family
-it feels safe
-ideally located between Lake Nokomis and Minnehaha Falls, a lot of natural beauty
-like the architecture and grounds of Nokomis Square Cooperative
-Everything. Public transportation is so close
-people in the neighborhood are friendly
-several people grew up in the neighborhood or lived in the neighborhood before moving to Nokomis
Square Cooperative, and chose NSC as they wanted to stay in the neighborhood as they still have family
or friends who live here
-it feels familiar and is comfortable to get around
-convenient for many things like the library, grocery store, banks, hardware store and restaurants, you
don’t need a car
-likes living at NSC where there is volunteer involvement due to the cooperative community
arrangement

Question #2: What ideas do you have to improve the quality of the local environment, housing and/or
businesses?
-Keep the number and size of apartments reduced
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-Keep the focus for housing on families
-Don’t allow high rise, high-density apartments to be built that overwhelm the green space
-Encourage other types of businesses like fabric store, drug store, yarn shop, Day Cares
-Businesses could have a Business Fair day several times a year to draw customer interest and help
residents get to know the businesses
-Accentuate the positive and find ways to demonstrate to people that this is a safe neighborhood to
walk in and use public transport.
-Counteract the fear of crime by helping residents know this is a relatively low crime neighborhood
-Continue grant programs that help residents with low interest loans for home renovations
-develop an emergency preparedness program in the event of a natural disaster or mass shooting or
large-scale fire. Develop a neighborhood form of communication (like Twitter) that can provide
education and updates in the event of an emergency
-advertise and promote local businesses more- especially post COVID
-Nurture a relationship with the VA

Question #3: What suggestions or concerns do you want the NENA Board and staff to consider as they
develop the strategic plan for 2022-2024?
-Issues of diversity, equity and inclusion are important and it would be good to look at existing systems
that may need to be changed, like the police
-Safety issues e.g car jackings, catalytic converter theft, light rail rider misbehavior are a concern
-Encourage community policing
-The new apartment buildings going up will create a shortage of parking space
-Work to create activities and space like a recreation center, for teens to be involved in
-Respect in general is declining, look at mechanisms and activities that promote respect of neighbors
-NSC residents could play a part in some of Councilman Andrew Johnson’s proposals for programs to
reach the youth
- develop a literacy partnership with the library for struggling readers, with ideas such as tutoring, book
writing/making projects, youth book clubs
-Develop a community garden program targeting Bosen apartment residents
-Keep Nokomis Healthy Seniors programming active
-Support the church’s efforts with food pantries
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-Recognizing that apartment buildings provide a less expensive housing option, build in expectation of
the owners to promote a focus of being a good neighbor
-If we want to encourage use of buses, it needs to be clear who is responsible for clearing the sidewalks
of snow at bus stops, and make them accountable. It is hard to get off of the bus sometimes when there
is a pile of snow on the curb, and difficult to maneuver a walker. Attempts have been made to contact
311 to find out who is responsible for the snow clearing, but can never get through.
-There is an increased fear in general about being out and about using public transportation, or of
becoming a crime victim due to car-jacking
-reports of catalytic converters being stolen from cars in the neighborhood
-more reluctant to call 911 as don’t want to put additional burden on the police
-NENA could look at ways to help prevent people losing their housing, especially post COVID
-NEBA could look at developing a post-COVID reconstruction program for businesses that were at risk of
or had to go out of business
-would like to be informed of armed robberies and gun violence incidents in the neighborhood. Can
neighborhood stores and public places have policies to ban weapons.

Miscellaneous comments:
-The condition of the neighborhood changes notably as you get closer to Hwy 62
-Seniors rely on Walgreens on Hiawatha and 46th to do their shopping and there are no carts available
now due to them all being stolen. It is very difficult to shop without a cart. A lot of money is spent there
by NSC residents. Perhaps this could be a subject brought to NEBA
-Having a neighborhood newspaper or newsletter is important to keep people on top of what is
happening in the neighborhood.
-Nokomis neighborhoods have many smaller, and still affordable housing. Efforts should be made to
maintain this feature and minimize property demolition and replacement of smaller homes with large
homes
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Nokomis East Neighborhood Association (NENA)
Diversity, Equity & Inclusion Statement of Principle
The Nokomis East Neighborhood Association believes every person has the right to a safe, healthy home
and a welcoming community that values Diversity, Equity, and Inclusion. We agree that each community
member, volunteer, advocate, and employee must have equal access to solving community problems and
acting on opportunities. NENA is an organization of the people to serve the people of Nokomis East.
Diversity:
•

We value the visible and invisible qualities that make each person who they are. We know a
diversity of backgrounds, experiences, and perspectives make a stronger organization. We work to
ensure the makeup of our leadership, staff, volunteers, and participants reflect this value and the
community.

•

We believe that every person brings a unique perspective and experience to advance our work on
behalf of the Nokomis East community.

Inclusion:
•

We are committed to inviting diverse participation in our organization through inclusive leadership,
community engagement, and programming.

•

We encourage all members of our community to be a part of our organization. NENA will elevate
the voices of community members traditionally disenfranchised and excluded from NENA’s and all
other decision-making processes, including people of color, indigenous people, immigrants,
refugees, GLBTQ, low income, renters, veterans, persons with disabilities and persons with criminal
records.

Equity:
•

We believe neighborhood organizations can, and need to, play a role in helping identify and address
disparities that stand in the way of our community being a compelling place to live, work, play, and
invest.

•

We are committed to equitable and representative leadership, staffing, resource allocation,
budgeting, programming, communication, and response to community needs and opportunities.

We will hold the principles of Diversity, Equity, and Inclusion at the center of our daily work.
All are welcome and valued in Nokomis East.
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Key Questions for Decision Making
The Board, committee(s) and staff will use the following Key Questions to decide upon issues
for consideration. Board and committee members should have a satisfactory understanding of
the issue at hand before calling for a vote. If the Board or committee does not have enough
resources or information, the Board or committee must refrain or postpone from making a
recommendation until more information is available.
NENA’s Board and committess must answer the following Key Questions when considering
proposals:
1. How does this proposal help achieve NENA’s mission and NENA’s Diversity, Equity, and
Inclusion Statement of Principle?
2. Have appropriate stakeholders been informed and involved?
3. Is there community ownership/engagement of the proposal?
4. What are the short and long-term effects of the proposal?
5. What are the identified challenges to success?
6. Is there opposition to the proposal? How has this been addressed?
7. Has an appropriate budget been developed?
8. Has the money been secured?
Additional Considerations:
1. Has the appropriate process been followed in developing the proposal?
2. Can NENA develop the resources needed?
3. Does this proposal fit within the strategic plan, including financial plan?
4. Is there a more effective way to achieve this objective?

